WorkFirst Welfare Reform: A Success Story

“Let’s not stop until every WorkFirst participant has a family wage job”

— Governor Gary Locke
October 6, 1999

ASHINGTON’' SWELFARE REFORM PROGRAM, WorkFirgt, is a success story that just
gets better. The population of families on wefare has dropped to its lowest comparable
percentage in thirty years. Since Governor Locke took office in January 1997, the casdload hasfalen

by nearly 40 percent, from 96,000 to 58,600.

More important, families aren't just getting off welfare; they're getting ahead. A recent study released
by the Joint Legidative Audit and Review Committee determined that when it compared WorkFirgt to
the old AFDC-JOBS program, it turned out that WorkFirst:

Increased employment by 56 percent.

Increased average quarterly earnings by 48 percent.

Increased the hours worked by 34 percent.

Decreased the likeihood of people returning to welfare by 21 percent.

WorkFirg has dso just won anational competition resulting in a $10.6 million performance bonus for
Washington State. Washington's WorkFirst program placed first in the nation in improving job
placements and improving the success of people entering the workforce.

Reform Means Savings for Taxpayers

Lower casdloads aso mean savings to taxpayers. In the current two-year budget, more than $200
million of state welfare savings funds are redirected to support public eementary and high

schoals throughout the state. .
Welfare Caseload Reduction

Yields Savings

Because of Workfirst's success, the sateis
mesting dl federd requirements and now can —

reduce its required contribution of welfare costs LML, ST Caseloads have

from 80 percent to 75 percent. Theresultisa o000 Cases dropped by 39%
new savings of $44 million in ate funds with no began
reduction in services to people who are working

their way off of welfare. November, 1999

58,600

At the current rate of caseload decline, the
difference between federa welfare funding and
actua state costs means an additiona $60 million
per year in welfare savingsto reinvest in
Washington reform efforts.

OFFICE OF FINANCIAL MANAGEMENT DECEMBER 1999

32



1999-01 BUDGET AND POLICY HIGHLIGHTS

A Better Chance for Working Families

The Governor’s 1999-01 supplementa budget plan includes $60 million to help more families move off
public assistance and get ahead. The investment package only requires actions by the Governor, most
of which will occur in January. These invesments will:

Help more working families afford childcare.
Provide new cash incentives to work toward self-rdiance.
Offer parents more opportunities to get job training a two-year colleges.

Helping Working Families

With thisthird round of WorkFirg reinvestments, the Governor will have put $131 million ayear into
expanding job training, childcare, and programs to help people get off welfare and remain employed.
These federa caseload savings may only be used for purposes related to welfare reform.

The reinvestments of welfare savings will put more money into the pockets of working parents, helping
them to further distance themselves from public assstance.

Under the program:

Parents will pay less toward their state- Improving the Child-Care Co-payment Will Make
subsidized childcare cogts. The co-payments Needed Child-Care More Affordable

are adjusted to gradudly reflect the full cost Monthly Income _current Child Future

of care asafamily’ sincome rises. For (Family of Three) care Co. Chila care Co-
example amoather of two young children

earning about $2,000 amonth will pay about $1157 $20 $20
$200 monthly for childcare, freeing up an $1302 $20 $20
extra $55 for other family needs. A three- $1446 $34 $20
person family earning up to $1,500 a momh $1591 492 $20
would pay only $20 per month for childcare.

In addition, families eaming up to 225 $1736 $150 84
percent of federa poverty level will get $1880 $207 $147
childcare help. Currently, the subsdy stops $2025 $265 $211

a 175 percent. $2169 $323 $274
Therenvestment initiative will encourage $2314 $381 $338
familiesto save. It offers a}s.tate matph of $2 $2459 No Subsidy $402

for every $1 saved by qudified low-income _

tamilies $2603 No Subsidy $465
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Through these Individual Development Accounts, up to 400 working families could save up to
$6,000 toward the purchase of a home, education expenses for a parent or child, or to Sart a
business.
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Families receiving a monthly welfare grant of less than $100 can get a cash bonus for
voluntarily leaving assstance. The average bonus will be $950.

Families are motivated to work toward sdf-

More WorkFirst Parents Are Working rdiance. Parents who are gill on wdfare will be
able to keep an additiona 20 percent of their
86,770 :
s0231 SAL% earnings when they work more than 20 hours per
12199 #3128 week. Currently, workers keep half of their
67,637 (200 = earned income without affecting their grant.

Now, if they work more than hdftime, they will
keep 70 cents on the dollar along with their
assistance grant.

More Support, More Training

Wdfare savings are used to market the federa
Earned Income Tax Credit (EITC) to qudifying
low- to moderate-income families. Surveys
showed the number of digible familiesfiling for

Apr99 May99 Jun-99 Jul99 Aug99 Sep-99 Oct-99 theEITC J umpaj from 40 pa'oe’]t to 67 pa'ce']t
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of filers.

The campaign strategy that increased the use of the EITC will be launched to make sure familieswho
leave wdfare are aware of benefits such as food stamps, childcare subsidies, and hedlth insurance.

The Governor dso will expand job-preparation services for new mothers. The college-based program
cdled “Families that Work” will serve an additiona 700 families per year. This program combines job
training, childcare, support services, and parenting ingruction. The additiona dots will be targeted
toward pregnant women and those with infants between three and twelve months of age.

Better Child Care
Other WorkFirg program invesments will increase the availability and qudity of childcare for familiesin
work or training, and provide more training opportunities and important services to low-income families
An extra $9 million will be directed toward cresting more options for children during evenings and
weekends, including childcare and activities for school-aged children.
Creation of morework-study sots will alow 500 more parents to combine work and job
training a state community and technica colleges.
An additional $2 million will be available to assst WorkFirgt clients with obtaining well-paying
work, including gpprenticeship opportunities, in high-demand industries.
Childcare center s and homes that achieve certification for quaity care will quaify for increased
childcare subsdy rates.
$4.5 million will be used to expand legal assistance and family planning services.
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